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We specialise in supporting health and care systems to design and deliver transformation 
with measurable impact. Since 2014, we’ve partnered with over 100 organisations across the 
NHS, local government, and the voluntary sector to solve complex challenges and deliver 
meaningful outcomes.
.
For further information please contact richardcohen@transforming-care.co.uk
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Credentials Summary
SummaryClientEngagement

Supported an independent review of financial improvement plans across commissioners and providers, identifying 
opportunities to restore system financial balance/sustainability. Designed the ICB’s operating model to help meet the 
NHSE’s cost reduction mandate and realign resources toward upstream care. Developed a 2030 system roadmap and 
translated it into a structured programme of change.

PA Consulting/Lancashire and South Cumbria 
ICB

Efficiency and Financial Sustainability 
Review/Operating Model Design/2030 
Roadmap

Advised on the Phoenix 11.2 Programme (Workday Finance and Azure integration), enhancing PMO systems, supporting 
issues management, and leading a follow-on phase. Mobilised a review of key corporate key corporate planning and 
prioritisation processes.

Assessment and Qualifications Alliance (AQA)Phoenix 11.2 and Corporate Planning and 
Prioritisation

Shaped the Innovative Devices Access Pathway and its value proposition. Designed and developed a comprehensive 
financial and activity model to inform the forecast cost of the programme and a potential reimbursement model.  

Medicines Healthcare products Regulatory Agency 
(MHRA)

Activity and Financial Modelling 
(Innovative Devices Access Pathway)

Undertook a rapid assurance review of their Efficiency Improvement Programme. Risk assessed the current portfolio and 
supported the identification of future schemes and those that could be accelerated to deliver in year.

PA Consulting/Lancashire and South Cumbria NHS 
Foundation Trust 

Efficiency Improvement Programme

Led the initial stages of the design of a new target operating model for diagnostic validation (COVID-19) building on Test 
and Trace infrastructure. Managed the Programme Management Office overseeing the onboarding of UK HSA COVID-19 
testing laboratories.

UK Health Security AgencyTransformation Lead 
(Chief Scientific Office)

Undertook the initial stages of a strategic review to design a new clinical modelSt. Gemma’s HospiceStrategic Review

Established and managed the process, overarching governance and supporting infrastructure for the triage, 
review and evaluation of offers of viral detection, antigen and antibody tests to support the National Test and 
Trace programme

Channel 3 Consulting / Test and Trace 
Programme (DHSC)

Technologies Validation

Mobilised the Health and Wellbeing Hub project, supported the 1:500 design process.Manchester Health and Care CommissioningNorth Manchester Health and Wellbeing 
Hub

Drafted a locality plan to reflect Oldham’s unique journey to developing a local population health system and 
reformed public services at a place level.

Oldham Clinical Commissioning GroupOldham Locality Plan

Provision of Programme Director/Advisory resource to support mobilisation and delivery of a comprehensive 
programme of work to review and redesign processes and systems.

Channel3 Consulting/East and North 
Hertfordshire NHS Trust

Stabilisation Programme (Electronic 
Patient Record)

Developed a case for change built on a baseline review of Systemic Anti-Cancer Therapy (SACT) commissioning 
and provision across the footprint.  Complemented by a literature review aimed at exploring different and 
innovative models of chemotherapy delivery and potential new treatments that are on the horizon. 

South Yorkshire Bassetlaw & North Derbsyhire 
Cancer Alliance

Chemotherapy Case for Change

Designed and deployed a robust commissioning for value (CfV) programme infrastructure, with SMART objectives 
and outcomes, embedding this through a suitable transformational support model and tailored skills and 
knowledge transfer.

Leeds West Clinical Commissioning GroupCommissioning for Value Programme

Developed an outline business case for FIT to support the early implementation of a regional service in 
conjunction with the three constituent Cancer Alliances.

Yorkshire and Humber Cancer AlliancesOutline Business Case for Faecal 
Immunochemical Test (FIT) for Colon 
Cancer
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SummaryClientEngagement

Designed a target operating model for the Trust with potential savings of ~£1m, of which £270k was to be re-
invested into clinical services.  Undertook a current state assessment of the rollout of EPR.

Bridgewater Community TrustTarget Operating Model and Electronic 
Patient Record

Supported mobilisation of the Alliance and the drafting of transformation funding bid applications.Humber Coast and Vale Cancer AllianceCancer Alliance Mobilisation

Identified divisional CIP schemes for Adult Services (Wigan, Warrington and St Helens)  and undertook an 
organisational level contracts review.

KPMG/Bridgewater Community TrustCost Improvement Programme

Designed a future commissioning model for health services in Leeds. Leeds Clinical Commissioning Groups‘One Voice’ Commissioning Model

Drafted the STP including developing roadmaps to Accountable Care, undertaking financial and activity modelling 
for New Models of Care.

Bradford Health and Care SystemBradford District and Craven Sustainability 
and Transformation Plan

Provision of a broad package of consultancy support to accelerate the development of an outline business case for 
two early implementer sites for New Models of Care.

Leeds South and East Clinical Commissioning 
Group

Outline Business Case for a New Model of 
Care

Designed and implemented a technical appraisal to determine a preferred approach to contracting for integrated 
community services. 

Leeds West Clinical Commissioning GroupA New Model of Integrated Care –
Technical Options Appraisal

Developed the business case for the proof of concept (including financial and activity modelling) and supported the 
procurement process.

Airedale Wharfedale and Craven Clinical 
Commissioning Group

A Business Case for the Complex Care 
Model Proof of Concept 

Undertook a current state assessment of hyper acute stroke services and developed and appraised options to 
address the challenges.  Developed an AF strategy and mobilised a supporting delivery programme.

Leeds West Clinical Commissioning Group (on 
behalf of the West Yorkshire Clinical 
Commissioning Groups)

Stroke Programme - Hyper Acute Stroke 
Services Review/Atrial Fibrillation Project

Supported the 10 Clinical Commissioning Groups of West Yorkshire to mobilise and initiate a programme of work 
to collaboratively plan and commission health services on a West Yorkshire footprint.

West and South Yorkshire and Bassetlaw  
Commissioning Support Unit

The West Yorkshire Strategy
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